The Civil Rural Development Project

I. SUMMARY

The Civic Rural Development Project (The Project) promotes the strengthening of the civic rural society in Latin America, using as a base the results and experience acquired in Cuba during almost one decade. This project develops concrete actions, economic and social, providing the Latin American rural forces the gathering power and mobilization capacity needed as social capital.  

The Project represents the rural civil society in Latin America working out of the organizations that integrate same. Each organization has a program according to its specific interests. The Project groups the organizations according to their specific profiles, but it does not discard the possibility of admitting new member organizations, depending on the development of the civil society and the new interests and necessities that may arise.  

The Project is integrated as follows: 

The Independent Cuban Farmers National Alliance (ICFNA) 
The Agricultural Studies and Investigations Center “Carlos Quintela” (ASIC)

The Latin-American Rural Women Federation (LARWF) 
The Rural Young People’s Union (RYPU)

The Cuban Civic University (CCU) 
CRDP Venezuela Chapter

CRDP Bolivia Chapter

CRDP Nicaragua Chapter 

CRDP Dominican Republic Chapter

The Project promotes the interrelation between the projects of the different Latin American rural organizations which are organized within its work strategy, incorporating the academic knowledge in legal matters, economics, environmental, and agrarian, in order to obtain their economic self-sufficiency and required civic qualifications in a democratic society.  

The Project has the objective of enabling its members on the practical values of social justice, turning the cooperatives into schools of citizenship, which in a positive way would achieve racial and local regional integration as well as solidarity within an efficient economic framework.  

The Project endorses the theories of Engineer Polan Lacki, fomer Director of the FAO, who at this time maintains a working relationship with The Project, proposing "to offer to the associates an education or qualification according to their particular situations, with a view of having them helping themselves and transforming their adverse realities, so their inefficiencies may be corrected and solving, as well, their daily problems".

The Project, among other goals, tries to break the isolation affecting the organizations of the civil society in Cuba, and in general the Cuban people, reason why The Project is out to restore a practical form of agro-tourism program, using the experience of international organizations such as El Instituto Panameño de Turismo (IPAT) in Chiriquí, which is responsible for "The Coffee Route" project, an agro-tourism project that arose to support the producers of the grain in coordination with the Ministry of Farming Development.  

The social and economic structures of the rural community have been, during several years, the subject of studies and experiments. Nevertheless, the ideal formula has not yet been implemented due to the persisting endemic organizational problems, constituting the direct cause for the individual and collective poverty of the rural population in Latin-America.  

Under these premises, The Project undertakes the initiative of drawing-up viable links between its chapters in Latin-American countries like Venezuela, Bolivia, Nicaragua, etc., where democracy, particularly in the countryside, is in danger due to deficient policies on social and economic development that prevent putting into practice the necessary measures that would provide a solution to the many problems affecting the farmers and their families.  

The Project encompasses compatible rural-civic organizations in Latin America, where they will be the main protagonists of a project prioritizing their main economic and social interests, interacting within each other so they may obtain an integral development of the community at a regional level.

II. ANTECEDENTS/JUSTIFICATION:  

The Project extends and replaces the prerogatives of the Support Battalion of the Independent Cooperatives of Cuba, a non-profit organization established in Miami, Florida, on December 14, 1997, for the purpose of assisting the movement of independent cooperatives in Cuba, which attempts to break the state monopoly on means of agricultural production.  

The social impact of the base organizations in Cuba that integrate The Project, requires to extend its objectives, representation capacity, and its direct participation in the planning of a modern agriculture, its infrastructure, studies of norms and concepts on the possession of land, and an effective rural organization.  

When the independent agrarian movement in Cuba was born without the recognition and support of the government, it became essential to count on a structure that, from the outside, would make it possible the coordination of aid and logistical support (material as structural), according to the international norms and mechanisms. Under these premises, the Support Battalion for the Independent Cooperatives of Cuba changed to The Civil Rural Development Project (The Project) in 2005.

The work with the Cuban farmers demonstrates that it is necessary to make a more inclusive project beyond the existing economic activity of the independent cooperatives, in an hostile environment such as present Cuba. A project where all active forces of the rural community makes it possible the interaction of women, young people, technicians, and professionals in the agrarian sector, with a view of being qualified for the defense of their rights and participating, as well, in the solution of their economic and social conflicts, which are fundamental elements for a mighty civil society in the consolidation of a genuine democracy.  

As in Cuba, there are not agricultural development banks or cooperative banks that would facilitate the much needed resources for the deprived sector. The Project anticipates the channeling of financial resources so micro-loans may be made to provide the initial capital required by the independent cooperatives.  

The Project, which began as an independent cooperative in Santiago de Cuba, has today representations in all the provinces of Cuba, which allow for the creation of cooperatives at the provincial level, enjoying such a strong economic potential that may guarantee its social objectives. The impact on the community of the independent cooperative movement, in its fight for freedom of market, freedom of culture, and freedom of prices, caused the Cuban government to be forced to reform the Law of Farming Cooperatives in 2002. 

The biggest success of the independent cooperatives consists of demonstrating to their associates and the community, that economic activity can be developed with a social impact away from the state control, with better remuneration and without political dependency. From this experience, chapters of The Project have settled down in Venezuela, Bolivia, Nicaragua, and Dominican Republic, demonstrating in a brief period of time, their viability of implementation, as well as the generation of social stability and economic prosperity for the associates.  

In Cuba, the independent cooperatives are now developing agricultural, pig and domesticated bird-raising projects under the advice of the office of the Agricultural Studies and Investigations Center (ASIC) “Carlos Quintela”. The ASIC has developed in the Cuban province of Matanzas an "organoponic" where it has conducted vegetable experiments without chemical agents use, enabling the farmers to obtain organic and biological controls against the plagues. Under this social program they have been constructing and repairing houses for their associates in Cuba. Through the cooperatives of The Latin-American Rural Women Federation (LARWF), the Cuban Chapter cares for children and mothers that are extremely poor. School uniforms and working clothes are made, selling these for reasonable prices to the CRDP associates. Also, they teach women to cut and seam fabrics, cosmetology, and crafts. (See pictures attached). 

At the international level we have made contacts that make known the work of the new rural civic society in Latin America. The Independent Cuban Farmers National Alliance (ICFNA) was recognized through its Support Battalion in Miami, in different forums as the ones supported by the NED in Brazil and South Africa. We attended the world-wide Forum of the Civil Society in Geneva in 2003 and 2004, and participated actively in the Regional Assemblies of Alianza Cooperativa Internacional (ACI) in Puerto Rico and Colombia, respectively.  

We maintain personal communication with Roberto Rodriguez, former President of Alianza Cooperativa Internacional (ACI) and present Minister of Agriculture of Brazil. Also, we have a working relationship with Carlos G. Palacino, President of ACI-America, and Polan Lacki, former Director of the Food and Agriculture Organization (FAO) for Latin America; who value the work of the Civil Rural Development Project as a non-governmental organization at an international level.  

The representative of the Latin-American Rural Women Federation (LARWF), Cuba Chapter, and member of the Board of Directors of the CRDP, Magdelivia Hidalgo, attended the congresses of the Cooperatives Women in Argentina, Spain, and Chile.  During 2003, Ms. Hidalgo was chosen to represent Latin America before the world-wide Forum for the Civil Society.  

The permanent Internet site www.pdcr.org, allows the disclosure of the work of the Civil Rural Development Project at the international level. In reiterated occasions, foreign students have coordinated surveys on Cuban agriculture with our members in Cuba. At the beginning of 2005, French student, Marta Peciña, concluded her work of investigation about the Cuban woman, in coordination with directors and members of LARWF in Cuba (See attached message). 

The Cuban chapter of the CRDP has produced, during several years and with high levels of audience, the radio program "Farmer’s News ", transmitted by Radio Martí. In all this period, the radio program has maintained a direct interaction with the rural civic society inside the Island. We have received letters from numerous individuals interested in having access to the seminaries on the proposed law, "Legal Regime of Cooperatives", and in actively participating with the CRDP. (See attached letter). Also, The Project maintains a weekly radio program in 670 WWFE A.M., "La Poderosa" (http://www.lapoderosa.com), reaching international audiences with the promotion and implementation of The Project’s programs in Latin America as a subject.  

The Cuban government has strongly reacted against the advance of the CRDP. In November,  2002, the II International Seminar on Cooperatives was summoned by universities in Cuba and Venezuela, for which the CRDP fulfilled all the formalities for participation (documentation is enclosed). Diosmel Rodriguez, executive director of the CRDP, traveled from Miami to Havana to participate in that event. Although  the seminar was cancelled, our executive director took advantage of his stay in Cuba in order to give seminars on cooperative legislation (see attached photos), before being stopped and deported back to the United States by the local political police.  

Act of repudiation exposes to danger the pregnancy of a young woman in Santiago de Cuba. 

SANTIAGO DE CUBA,  September, 12th  2005 (Rosa Maria Montoya, APLO) An act of repudiation  that began today at 8:30 A.M., that extended by more than two hours in front of the house of Maura Iset González, Delegate of the Latin-American Rural Women Federation, affiliated with the CRDP, was the scene that forced 8 month pregnant Marianela Luzardo Ortiz, to be removed from the above mentioned house and taken to the backyard, trying to avoid being struck by the outside government sponsored infuriated crowd. Almost 30 people entered the backyard of the house running over Mariela. She was taken to a hospital in San Luis bleeding profusely. It has been impossible to know whether she lost or not the unborn baby.  

LARWF member is threatened. 

Pinar del Rio, November 8th, 2005 (Rafael Ferro Rooms, Abdala Press / www.cubanet.org). 

Ms. Dayami Piñera Cruz, member of the Latin-American Rural Women Federation  (LARWF), that resides in the fishing town of Coloma (21 kilometers from the city of Pinar del Rio), was visited at her address by two officers of the political police.

 "Two officers came to my house and said  that this was the last time that they were to warn me. They insisted that I must abandon all activities with the Civil Rural Development Project. They also said that they were going to take everything that I have in my workshop. I responded to them that I am not a political activist. That I only work to help the people in need in the community where I live, but they insisted on their threats ", indicated Piñera. 

Suspicious death of pigs in the “Transition” independent cooperative. 
Santiago de Cuba, October 14th, 2005 (Rosa Maria Montoya, APLO) “The sudden death of 12 pigs, each exceeding 60 pounds of weight, makes me suppose that something is hiding behind this", said Antonio Alonso, member of the Board of Directors of the "Transition" Independent Cooperative, and President of the Independent Cuban Farmers National Alliance, affiliated with the Civil Rural Development Project. On September 12th, all the cooperative pigs located in the property of Alonso, were dead, without any symptoms of an apparent disease. When feeding the pigs the day before, they were all in good condition.

On October 1st, Antonio Alonso was arrested by the political police corroborating the hypothesis that the animals died as a result of government sabotage. A Colonel named  Juan Carlos – according to Antonio - arrived  to where Alonso was isolated, and next to other officers of the State Security said: "Not only the pigs are now dead,  but even the trees will dry out”.


In addition, The Project has confronted other difficulties in their Cuba chapter: 

 - The lack of recognition by the Government prevents the acquisition by The Project of a legal status for the cooperatives, so it may participate in their control or conduct public audits, disturbing the social plans of the community.  

-  The emigration of its leaders, mainly professionals, due to the political repression, and the lack of an economic order that may provide tangible results in the production and social projects.  

- The lack of similar organizations under suitable socio-politic environments in Latin America, interacting with the organizations affiliated with the Civil Rural Development Project, whose chapters have already settled at regional levels.

- The international economic structures, including the Americans, have not recognized the Cuban independent cooperatives as a movement trying to revive the private property in Cuba, allowing, as well, the cooperative companies that integrate The Project, to directly negotiate with North American companies, as provided for by the existing laws of the United States, the purchase of seeds, agricultural machinery, fertilizers, pesticides, herbicides, etc., in the same manner that it is presently conducted by the Cuban state companies .  

III. OBJECTIVES OF THE PROJECT:  

1. -  Strengthening the development of the Civil Society in the countryside, with self-sufficiency and economic independence, supported by the strong independent cooperatives movement in Cuba, defended in the Island by the non-governmental organization The Independent Cuban Farmers National Alliance (ICFNA), that interacts with the other civic and rural organizations that integrate the Project, such as: The Latin-American Rural Women Federation (LARWF), Rural Young People Union (RYPU), The Agricultural Studies and Investigations Center “Carlos Quintela” (ASIC), and The Cuban Civic University (CCU)

2 -. Breaking up the isolation of the Cuban non-governmental organizations with the rest of the world, already interacting through well-known practices with international organizations, so that in addition to a practical demonstration of the objectives of The Project, the services may serve as an economic support for the independent cooperatives.  

3.- Creating a Latin-American network of independent cooperatives and compatible organizations, according to the scheme contained in the proposal of Law: "Legal Regime of Cooperatives", the established international norms, the cooperative principles of the ACI and the national legislation corresponding to each country where The Project is working.  

4. -  Giving to the different organizations comprising The Project, informative material related to its profile, allowing them to maintain centers of technical support and providing specialized documentation enabling them to perform their work.  

5. -  Informing the farmers, technicians, professionals, women, and young people that integrate The Project in the different active chapters of Latin America, of the modern structures and agricultural techniques, so they may use  this information to achieve a successful development of their productive and social activities.  

6. -  Using the existing legal space in Latin-American countries, such as Venezuela, Bolivia, Nicaragua, etc., where democracy is in danger, to guarantee the legal function of the cooperatives and other organizations of The Project, in order to keep its legality, and increase their economic production and social impact.  

IV. ACTIVITIES OF THE PROJECT:  

The Project will be led by The Civil Rural Development Project, Inc., a non-profit corporation based in Miami, Florida. The Project will work with the integrating organizations: The Independent Cuban Farmers National Alliance (ICFNA); The Latin American Rural Women Federation (LARWF); The Rural Young People Union (RYPU), The Agricultural Studies and Investigations Center “Carlos Quintela” (ASIC), and The Cuban Civic University (CCU).

The Civil Rural Development Project, Inc., will also lead the chapters established by The Project in Venezuela, Bolivia, Nicaragua, and Dominican Republic and will continue to increase its contacts in order to extend the Latin-American network of independent cooperatives and compatible programs.  

1.- Distribution of the pamphlet containing the proposed law "Legal Regime of Cooperatives", conducting seminars on such proposal so the conceived structures may be implemented in all the Latin-American chapters that integrate The Project.  

2 -. Publishing and distribution, among the chapters in Latin America, of agricultural information relating to techniques and international structures, mainly those applicable to the cooperatives and the sustainable environmental agriculture, allowing them to conduct seminars that would help  them in the development of cooperatives.  

3 -. Maintaining the spread of The Project through media means, such as the radio program "Farmer‘s News", transmitted by the information services of Radio Marti to Cuba. In the same manner, The Project will continue with its weekly radio transmission for the entire region through 670 WWFE A.M. "La Poderosa” (http://www.lapoderosa.com), disclosing the tasks of the Latin-American chapters and keeping a direct bonding among the associates and supporters of The Project at the international level.  

4 -. Publishing and distribution of the bi-monthly magazine, "Vida Rural”, which contents show the activities of all the organizations making up The Project and their interaction with analogous projects outside Cuba.  

5 -. Fortifying the contacts with recognized international organizations that provide us with informational material such as United Nations Development Program, The World Council of Credit Unions, Catholic Relief Services, and Association of Cooperatives, in Central and South America.  

6 -. Promotion of trips to exchange experiences between the organizations inside Cuba and the Latin-American chapters that integrate The Project, with personnel and cooperatives of the Caribbean area, Central and South America, and Europe, which will allow participants to improve their theoretical-practical knowledge in the use and operation of land, equipment, machinery, and tools. For these purposes, The Project, through their representatives in Miami and chapters in Latin America, will maintain close contact and commitments of cooperation with personalities, companies, and institutions related to the international cooperative movement and similar projects.  

7-. Conducting monthly seminars in the active chapters of The Project. 96 seminars are programmed for the period of April 2006 through April 2007, with an approximate attendance of some ten thousand participants and, during the last three quarters, the visit of foreign specialists in cooperatives.  

8 -.Integrating the Inter-American Network of Rural Women, looking for support and solidarity in the different international organizations, including financial resources. In order to achieve this, the participation of The Project in the feminine forums that are celebrated in Latin America or other parts of the world, is necessary.  

9 -. Demanding from the Cuban government the creation of the National Institute of Cooperatives, in order to issue the policies governing the cooperatives and the applicable norms under the internationally recognized principles.  

10 -. Presenting before the Cuban authorities the required documentation, including the pamphlet containing the proposed law "Legal Regime of Cooperatives".

11 -.Creating additional chapters of The Project in all those Latin-American countries where democracy begins to lose ground and where the farmers’ sector is utilized and manipulated for political purposes. 

Humanitarian support 

The Project will assist the different organizations carrying out the project in their respective chapters of Cuba and Latin America with logistical, humanitarian, and financial support . The assistance will include medicines in general, clothes, working shoes, and other articles that may help them in the production. Cash, when warranted, will serve to assure the logistics of the projects, their productivity and the initial capital required for the organization of cooperatives.  

V.  FUTURE PLANS

1 -. Channeling and executing all the necessary procedures in order to obtain the recognition of United Nations of the Civil Rural Development Project as a Non-Government Organization and its role of a consulting body.  

2 -. Seeking the support of international organizations such as FAO, with a view of obtaining the necessary resources that would lift Latin-American agriculture from its present stagnation.

3 -. Sending bibliographical documentation to the chapters of The Project in Latin America so studies and seminars may be conducted on cooperatives and the rural civil society and in support, as well, of the experiences exchange between the different chapters and organizations.  

4 -. Promoting the experiences exchange between the directors of the independent cooperatives in Cuba with those of other countries. Outside representatives will also coordinate and attend the scheduled international events on cooperatives and civil society, providing the due status and recognition to the organizations integrating The Project within Cuba.  

5 -. Exploring with the different churches the possibility of participating in a joint effort addressing the social needs of the  farmers' community in Latin America.  

6 -. Developing a united front of the agricultural workers in Latin America from their participation in The Project.

VI. EVALUATION PLAN:  

1 -. Verifying the reaction of the Cuban governmental authorities through the means of massive diffusion and their interaction with the members of the Civil Rural Development Project, that may evidence the advance of the project, resulting from the approval of some of the demands or legislation that may favor the objectives drawn up. In addition, the Latin-American press media will cover and, therefore, measure the impact of The Project in Latin America. 

 2 -. The drawn up objectives will be assessed monthly by each organization within the general project, and the achievement of the planned objectives for the corresponding periods will be monitored.  

3 -. Compiling over the phone, fax machines or Internet, the monthly reports and summaries for each chapter, on the structural, technical, and productive advances of the independent cooperatives and The Project in general.  

4. - The local Boards of Directors of the organizations composing The Project (those in Cuba and in Venezuela, Bolivia, Nicaragua, and Dominican Republic) will inform periodically on the advances of their respective projects to the local and international press and, in the case of Cuba, to the independent press, so the latter may provide the required journalistic coverage.

FINANCING SCHEME

	Project
	Humanitarian Aid 
	Information 
	Training

	ICFNA
	Food supply, minor inputs, and medicines 
	Cooperatives development
	Internal Seminars 

	ASIC
	Technical implementation, general assistance.
	International organizations’ agrarian cattle-raising publications FAO, MERCOSUR, etc.  
	Internal Seminars. Technical workshops.

	LARWF
	Raw materials for the cosmetology, sewing, etc., workshops.

General assistance.
	Women's magazines. Established publications.
	Local training workshops.

	RYPU
	General assistance.
	Technical materials for the general training of young people.
	Training courses.

	CRDP 

Venezuela

Chapter
	Technical implementation, general assistance.
	International organizations’ agrarian cattle-raising publications FAO, MERCOSUR, etc.  
	Internal Seminars. Technical workshops.

	CRDP 

Bolivia

Chapter
	Technical implementation, general assistance.
	International organizations’ agrarian cattle-raising publications FAO, MERCOSUR, etc.  
	Internal Seminars. Technical workshops.

	CRDP 

Nicaragua

Chapter
	Technical implementation, general assistance.
	International organizations’ agrarian cattle-raising publications FAO, MERCOSUR, etc.  
	Internal Seminars. Technical workshops.

	CRDP 

Dominican Republic

Chapter
	Technical implementation, general assistance.
	International organizations’ agrarian cattle-raising publications FAO, MERCOSUR, etc.  
	Internal Seminars. Technical workshops.


VII ORGANIZATIONAL ANTECEDENTS: 

The organizations that integrate The Project, as well as the directors of the now extinct Support Battalion for the Independent Cooperatives of Cuba, have work experience with subsidies or grants since, during five years, funds granted by the National Endowment for Democracy (NED) were received and duly administrated. USAID grants have been worked out for NED's grantee organizations such as CubaNet, Cubasindical, and Action Farmer of Venezuela.

With resources provided by NED, logistic aid and training in cooperatives have been offered, including workshops, seminars, humanitarian aid, medicines, and food supplies. Also, with such financial resources, production plans were implemented and assisted with the initial capital required by the new cooperatives, facilitating, as well, the traveling and their internal communication in Cuba.  
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